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In this December edition of WPS Intel, supply chain and logistics 

constrained by policy uncertainty, immigration-driven labor disruption, 

regulatory alignment.



1. State of Freight Takeaways: Early Signals 
   Turning Upward

FreightWaves leaders outline mixed but improving market 
indicators

Overall Context

outlined signs of recovery after a prolonged freight recession 
that began in 2022.

policy-related challenges. 

1. Drivers Are Staying Home 

and Dallas. 

Impact:



2. Operating at a Loss

every mile: 

Hours-of-Service limits (18–20 hours per day), giving them 

Tightening immigration enforcement is pushing these operators 

Result:
may help stabilize rates. 

3. Signs of a Bull Market Forming

mortgage activity, strong corporate earnings. 



5. Intermodal Strength Rising 

J.B. Hunt’s strong intermodal 

sector momentum. 

cost advantages. 

Potential future catalyst:

further increase rail competitiveness. 

Implication:
freight volumes as more cargo 
shifts to rail. 

4. Diverging Freight Patterns 

long-haul freight but stable 
short-haul volumes. 

     

Insight: Consumers remain active, but 
U.S. manufacturing is in severe 
contraction, contradicting narratives 
of resurgence. 

Short-haul: supported by retail and 
local distribution strength. 

Long-haul: manufacturing-related 



2. U.S. to Lower China Tariffs as Part of Trade 
War Truce 

Tariff easing offers temporary relief 
amid ongoing cross-border tensions 

Tariff Reduction Measures 

immediately. 

on reciprocal tariffs for another year. 

according to President Trump and 

Some products may continue to 

Lessons and Actionables 

Watch for capacity tightening and shifting modal share. Intermodal 



Export Controls and Trade Measures 

Trade Commitments 

President Trump announced that China 

Investigations and Countermeasures 

investigation into China’s maritime 
and logistics industries for one year. 

countermeasures for one year 

This investigation had imposed 

U.S. ports. 

“Massive amounts” of U.S. 
soybeans, sorghum, and other 
agricultural products. 

Commerce). 



Lessons and Actionables 

Short-term tariff relief creates breathing room, but annual renegotiations 

prepare for recurring shifts in duties and countermeasures. 

Next Steps 

trade issues. 



3. Packaging Industry Undergoes a 
Paradigmic Change
Tariffs, regulation, and supply chain pressure are reshaping 
packaging markets  

Tariffs Driving Up Packaging Costs 

steel/aluminum duties. 

Impact: Higher costs for cans, foils, closures, cartons, and plastics. 

electronics. 



Economic & Supply Chain Impact 

investment and sourcing. 

Regulatory Rollback Creating 

Federal deregulation is easing some environmental and climate 
compliance burdens. 



Strategic Priorities for Packaging Companies 

Diversify sourcing for steel, aluminum, paper, and resins. 

Federal vs. state rules, and 

U.S. vs. international sustainability standards 

Lessons and Actionables 

Companies must simultaneously adapt to higher input 
costs, regulatory fragmentation, and shifting material 

sustainability commitments.



4. Freight Market Update – November 2025 

Trade stability in Asia, shifting capacity, and rising airfreight demand 

Overall Trade Conditions 

tariff measures. 

season continues. 

stable schedules. 

in September. 

Nov 10) provides short-term stability. 



Southeast Asia Export Trends 

normal. 

congestion. 

Air Cargo

and Indonesia. 

Carriers running at high load factors and prioritizing e-commerce ahead of 

Capacity to both U.S. coasts remains tight. 



Tariff & Customs Compliance 

preference eligibility. 

tariff planning. 

Lessons and Actionables 
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